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Stage Based Approach
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Data Use for Continuous Improvement

The NIRN Stages of Implementation provide a framework of overlapping stages that describe how planned change can be facilitated

and sustained
Adapted from NIRN Active Implementation Hub



https://nirn.fpg.unc.edu/ai-hub
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Review potential RP Tools for Implementation Senect Conter
resources by category

DESCRIPTION on|instaliation| Implement | implement [0TSR TTE-R ¢
atlon ation

Anolgze and select WISH RP Implementation Science  Two Implementation action plan
. Action Plan and a simplified version AP templates based on NIRN Stoges e e ° o ° o ° o
what fits to your needs implementation Sci Action lan of Implementation

12 Indicators of Restorative Practices  Look-fors for implementation
\mplementation: Checklists for  teams from Anne Gregory.Ph0. @ & @ o 00 0 O

Administrators Rutgers University
ResourceProject.ontorie @ @ @ © O
Actively use resources to  © ©o
support your goals
=
TTT——

We hope these resources can support schools and districts in implementing Restorative Practices. The WISH Center
does not specifically endorse any particular resource included, and we welcome suggested additions to this booklet.
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RP Implementation Guides Sehoos Comter

Stages of Implementation Science Connections

Initial
RESOURCE DESCRIPTION L 0 LGS s Equity ~ SEL e-MLSS  TSS
ation

The Tool Kit Before the Tool Kit:

Implementation focused on
Adaptive and Relational O ° ° ° °

Elements of implementation

Centering Adaptive & Relational
Elements of RP for Implementation
Success

. Succinct implementation
Minnesota Department of P

Education RP Implementation guidance olngnecf specifically .Wlth (] (v () () (]
NIRN stages of implementation,
Resources

with a focus on equity.

Comprehensive RP Whole School
Implementation Guide San
Fransisco School District

Long-term implementation of RP

at SFSD Q 0 ° 0 °

Oakland Unified School District Long-term implementation in a

Whole School Restorative Justice large urban district (see esp. p. ° 0 Q Q ° Q
Implementation Guide 38 Re-entry Support Circles)
Oakland Unified School District  Toolkit specifically designed for
Elementary RJ Toolkit elementary implementation ° 0 ° Q ° °

Restorative Practice Resource Comprehensive RP Guide from
Project, Ontario Canada 2017 Ontario, Canada ° Q 0 0 ° ° Q



https://drive.google.com/file/d/1Xju-davghUXBAYqEvHX3GeER7u9oWQMd/view?usp=sharing
https://education.mn.gov/MDE/dse/safe/prac/
https://drive.google.com/file/d/1zgFJPI1zLWGEj5mfBGPvoBhLzH-SNPeR/view?usp=share_link
https://drive.google.com/file/d/1C1QWJlfRxaGD3_vsHIUVPI-x0-LIVpH4/view?usp=sharing
https://drive.google.com/file/d/1C1QWJlfRxaGD3_vsHIUVPI-x0-LIVpH4/view?usp=sharing
https://sites.google.com/ousd.org/elementaryrjguide/home
https://www.iirp.edu/images/pdf/ObqnNj_38e965_ad7507e9e2474f8aaa3b903afcb1ecf7_2.pdf
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Stages of Implementation Science Connections

Initial
RESOURCE DESCRIPTION T IR LS  Equity = SEL  e-MLSS  TSS
ation

WISH RP Implementation Science ~ Two implementation action plan (] (V] (] oS © © 0 O

Action Plan and a simplified version RP templates based on NIRN
Implementation Sci Action Plan Stages of Implementation

12 Indicators of Restorative Practices  Look-fors for implementation

Implementation: Checklists for teams from Anne Gregory, PhD. ° ° ° Q ° 0 ° 0

Administrators Rutgers University
Assessment Tool for Restorative From Restorative Practices
Practice Stages of Implementation ResourceCPrOJz_ct. Ontario g Q ° 0 0
anada

Venn Diagram Problem Solving_Circle
vs. Formal Conferencing

Updated version, WISH 2022 ° O °



https://docs.google.com/document/d/1ek6H7_qv1jsFdDz923399GibQ--XcPiauZeGwXltua8/copy
https://docs.google.com/document/d/1_FEl5EOpnhV9lA0wWT6PfSk32OEVOthojIfnbjuDRSk/edit
https://drive.google.com/file/d/1lCJwxmMsFs37AZZNXrRThY0C9T4kL6dq/view?usp=sharing
http://docs.wixstatic.com/ugd/38e965_b2c213a338e945ac92b37756fd00c722.pdf
http://docs.wixstatic.com/ugd/38e965_b2c213a338e945ac92b37756fd00c722.pdf
https://www.iirp.edu/images/pdf/ObqnNj_38e965_ad7507e9e2474f8aaa3b903afcb1ecf7_2.pdf
https://drive.google.com/file/d/1aV4zJ7arq3jY0YjcPg0B0sia7WcXaan5/view?usp=sharing
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RP Tools for Practice e

Stages of Implementation Science Connections

Initial
RESOURCE DESCRIPTION VORGS0 Equity ~ SEL e-MLSS  TSS
ation

A Reflective Process for
Working Through Complex

A process for practitioners to unpack and
Restorative Practice problem solve challenges in restorative ° ° ° 0 ° 0

Dilemmas in Schools practices from CISELS/WestEd, 2022



https://drive.google.com/file/d/1aR88_xd-E2usjwfwJ5rm3SxMyDVjztKq/view?usp=sharing
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RP Tools for Virtual Practice Sehoots Contar

Stages of Implementation Science Connections

Initial
RESOURCE DESCRIPTION VORGSO Equity ~ SEL  e-MLSS  TSS
ation

Virtual Circle Templates for _ . . .
R Digital tools to help with virtual circles 0 ° °

Classrooms/Meetings

Toolkit for Transforming
School Discipline in Remote Transforming School Discipline
and Blended Learning During Collaborative, 2020 0 0 0 0 Q °
COVID-19

Hosting_Guide for Virtual
Grief Circles from The Circle
Way

A guide for virtual circles supporting grief
and healing from thecircleway.net. ° ° ° °



https://docs.google.com/document/d/1XZrqZccfGuaUhqE2NCMSuTFHbWvrbFOnPQnxgN_6ZcM/edit?usp=sharing
https://drive.google.com/file/d/1fgAmz6b6sWFWw3BFisaFggIVR8zLq11e/view?usp=sharing
https://drive.google.com/file/d/1Hv8P6ZdzQ6HQX_ri1yTneZv5NDTSJ62c/view?usp=sharing
https://www.thecircleway.net/
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Stages of Implementation Science Connections

Initial
RESOURCE DESCRIPTION [V I L0 L G Equity = SEL e-MLSS  TSS
ation

RP Connections survey of readiness to

Restorative Practices Staff

Readiness Survey implement Restora’.uve Practices school- 0 °
wide.
WISH Formal Conferencing WISH version of resource created by RP 0 °

Reflection Tool Connections



https://docs.google.com/forms/d/10Hy5zUewu34pif7jYgpN-gzkmjiIW80gE3krJXJN6Tw/copy
https://docs.google.com/document/d/1jvJI9VNdGG9wLXkw8Gko5vM5NdCXsaHKcrR7Rh8DpKQ/copy
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Stages of Implementation Science Connections

Initial
RESOURCE DESCRIPTION Implement | Implement IR AR VTRCISIRN 155
ation

Part of CASEL Schoolwide Guide

CASEL: Restorative Practices and
SEL Alignment

to SEL, written in partnership with
IIRP, 2020 ° °

Creating_coherent safe and
supportive environments through 10 min video of Webinar SEL
SEL, trauma informed practices, and Center, WESTEd, April 2020
restorative practices alignment

The Role of Restorative Practices in Pathways to Restorative
Trauma Informed Schools Communities Article

Embedding Restorative Practices
Within a PBIS Framework to Support
Student Success

Necessary steps to integrating
PBIS and Restorative Practices

An Introduction to Restorative Restorative Practices Multi-tiered
Practices Systems of Support



https://schoolguide.casel.org/uploads/sites/2/2020/12/2020.12.11_Aligning-SEL-and-RP_Final.pdf
https://selcenter.wested.org/resource/alignment-and-coherence-series-aligning-sel-trauma-informed-practices-and-restorative-practices-into-one-coherent-system/
https://www.pathways2rc.com/news/2021/4/15/the-role-of-restorative-practices-in-trauma-informed-schools
https://schoolguide.casel.org/uploads/sites/2/2020/12/2020.12.11_Aligning-SEL-and-RP_Final.pdf
https://schoolguide.casel.org/uploads/sites/2/2020/12/2020.12.11_Aligning-SEL-and-RP_Final.pdf
https://schoolguide.casel.org/uploads/sites/2/2020/12/2020.12.11_Aligning-SEL-and-RP_Final.pdf
https://schoolguide.casel.org/uploads/sites/2/2020/12/2020.12.11_Aligning-SEL-and-RP_Final.pdf
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Initial
RESOURCE DESCRIPTION VORGSO Equity ~ SEL  e-MLSS  TSS
ation

Restorative Practices at ° °

Home: Resources for Parents Examples provided by the state of Texas

Restorative Practices and Sample parent handbook from ° ° °
Discipline Parent Handbook restorativepractices.org
Family_Conflict is Normal: Its Greater Good Science Center, UC ° ° °

the Repair that Matters Berkeley, 2020



https://tea.texas.gov/texas-schools/health-safety-discipline/restorative-practices-at-home-resources-for-parents
https://www.restorativeresources.org/uploads/5/6/1/4/56143033/restorative_practices_parent_handbook_pdf.pdf
https://greatergood.berkeley.edu/article/item/family_conflict_is_normal_its_the_repair_that_matters
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Practices Resources

Initial Full
RESOURCE DESCRIPTION R
ation ation

Restoring C ity.i . .
€s .ormq ommuniyn o Foundational article by Ted Wachtel, 1999 Q °
Disconnected World

Defining_Restorative Foundational article by Ted Wachtel, 2016 () (V]

IIRP School Resources:
Articles and Videos

Examples of practice and tools for schools Q Q



https://drive.google.com/file/d/1F-kaOSO0B4srwrIQAdXe_LAcCbIROqTs/view?usp=sharing
https://www.iirp.edu/images/pdf/Defining-Restorative_Nov-2016.pdf
https://www.iirp.edu/school-resources/media-coverage
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RP Examples from the Field Schools Conter

Stages of Implementation Science Connections

Initial
RESOURCE DESCRIPTION VORGSO Equity ~ SEL  e-MLSS  TSS
ation

Restorative Practitioners Recorded panel focused on takeaways
v 1T . .
from The Toolkit Before the Toolkit. Q ° ° 0

Panel: Insights from The
Toolkit Before the Toolkit

Includes Jill Gurtner from Middleton Cross
Plains (51 minutes)

Implementation Plan Chapel
Hill-Carroboro City Schools sample implementation plan (] (v (]

Restorative Practices: The
Key_Actions of School
Leaders for Effective

Implementation

YouTube recording of presentation by Dr.

Amy Starzecki and Kristin Regas from Q Q Q Q
Superior School District 4/14/23



https://selcenter.wested.org/resource/restorative-practitioners-panel-insights-from-the-toolkit-before-the-toolkit/
https://drive.google.com/file/d/12NXV-cnNm_kVug0-cYmCz51_EYxbUvW1/view?usp=sharing
https://youtu.be/Y8WHmsvUQWw
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Stages of Implementation Science Connections

Initial
RESOURCE DESCRIPTION Exploration|installation Implen:ent s Equity = SEL  e-MLSS  TSS

ation

Restorative Practices in

Schools Have Power to ) ° °
Transform Communities | Liz Liz Knapp, Educator

Knapp | TEDxMcMinnville

Repairing_ our schools
through restorative justice:
Jean Klasovsky_ at
TEDxWellsStreetED

Jean Klasovsky 0 °

Students Leading a - o
Restorative Conflict Circle Oakland Unified School District ° 0 ° Q



https://youtu.be/quKa7C-wxZk
https://youtu.be/tqktOiYG5NM
https://youtu.be/Htx9SmBYWZQ
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Initial
RESOURCE DESCRIPTION ORGS0 Equity ~ SEL e-MLSS  TSS
ation

Building_a positive school Describes some research and offers

climate through restorative  implementation advice. Klevan, S. (2021). Learning
practices Policy Institute. https://doi.org/10.54300/178.861.

Restorative Practices: Fostering
Healthy Relationships & Broad overview of RP from the Schott Foundation,
Promoting Positive Discipline in 2014

©

@
Schools:Guide for Educators

@

©

Overview, implementation and alignment.
National Center for School Safety, U of Mich,
August, 2022

An Introduction to Restorative
Practices

Adult SEL, community building practice and
Compassion Resilience Toolkit resources to help educators to bring compassion

resilience into their work. Circle process used.

Restorative Justice in US .
Schools: A Literature Review Research review Westd, 2019 c 0

Restorative Practices in Schools Research review, connections to SEL and TSS.
Research Minnesota Department of Education

Accumulating evidence of effectiveness, advice on
policy and strategic implementation. Anne
Gregory, Rutgers University Katherine R. Evans,
Eastern Mennonite University, 2020

The Starts and Stumbles of
Restorative Justice in Education:
Where Do We Go from Here?

Research Abstract: The Abstract only reporting on high-implementer
Promise of Restorative success in high schools. Anne Gregory, Kathleen
Practices Clawson, Alycia Davis & Jennifer Gerewitz (2016)



https://drive.google.com/file/d/15UlF-T56F-y9kUxOXq0q7y1LwobWU_9m/view?usp=share_link
https://drive.google.com/file/d/1m-jOcIyy0bKoi8oKyt-okWuStaJDHRIe/view?usp=sharing
https://drive.google.com/file/d/11FbLnOfbwJc8YLwY8RPQVKwHHmrKjyRH/view?usp=share_link
https://compassionresiliencetoolkit.org/
https://drive.google.com/file/d/1Uwi6Cvihr31KXUXrpsUdyNOEkYdVp8k3/view?usp=share_link
https://drive.google.com/file/d/1FZvCMFzCMuF9lg0wsn7-oJRQIBe7tqBj/view?usp=share_link
https://drive.google.com/file/d/1Ki41W6wWLr0WabbJhF8-I5bFjILt2Wv4/view?usp=share_link
https://www.tandfonline.com/doi/full/10.1080/10474412.2014.929950
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RP Book Recommendations : Contn

The Restorative Practices Handbook: For Teachers, Disciplinarians and Administrators By Bob Costello, Joshua & Ted Wachtel (IIRP recommended
book for Introduction to RP training).

Restorative Circles in Schools: A Practical Guide for Educators by Bob Costello, Joshua & Ted Wachtel (recommended book by IIRP for Effective
Circles training).

Restorative Justice Conferencing, Real Justice & The conferencing handbook by Ted & Ben Wachtel and Terry O'Connell (recommended by IIRP for
Formal Conference Training)

Circle Forward: Building a Restorative School Community Carolyn Boyes-Watson, Ph.D., and Kay Pranis, 2020

Hacking School Discipline Nathan Maynard, Brad Weinstein

Intentional Classroom Engagement 2020 Craig W Adamson, PhD, IIRP

From a Single Pebble: Barron County Restorative Justice Program 2020 by Mary Hoeft and Monika Audette

Better than Carrots or Sticks: Restorative Practices for Positive Classroom Management 2015 by Dominique Smith and Douglas Fisher

Safer Saner Schools: Restoring a culture of community in learning environments 2008 Ted Wachtel and Laura Mirsky

Circle in the Square: Building Community and Repairing Harm in School 2012 Nancy Riestenberg

Creating Restorative Schools: Setting Schools Up for Success 2018 Martha A. Brown, PhD



https://store.iirp.edu/the-restorative-practices-handbook-second-edition/
https://store.iirp.edu/restorative-circles-in-schools-a-practical-guide-for-educators-second-edition/
https://store.iirp.edu/restorative-justice-conferencing-real-justice-the-conferencing-handbook/
https://store.iirp.edu/restorative-justice-conferencing-real-justice-the-conferencing-handbook/
https://livingjusticepress.directfrompublisher.com/catalog/book/circle-forward-revised-october-2020
https://education.mn.gov/MDE/dse/safe/prac/
https://www.goodreads.com/en/book/show/44447074-hacking-school-discipline
https://store.iirp.edu/advanced-practitioner-series-intentional-classroom-engagement-workbook/
https://www.amazon.com/Single-Pebble-Restorative-Justice-Programs/dp/B08QKY2XGQ/ref=asc_df_B08QKY2XGQ/?tag=hyprod-20&linkCode=df0&hvadid=491442007863&hvpos=&hvnetw=g&hvrand=12780848178922938304&hvpone=&hvptwo=&hvqmt=&hvdev=c&hvdvcmdl=&hvlocint=&hvlocphy=9018859&hvtargid=pla-1098692972542&psc=1
https://www.goodreads.com/book/show/26254093-better-than-carrots-or-sticks
https://www.google.com/books/edition/Safer_Saner_Schools/eu9kPgAACAAJ?hl=en
https://livingjusticepress.org/product/circle-in-the-square/
https://livingjusticepress.org/product/creating-restorative-schools/
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https://www.wishschools.org/

